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Agenda Request
Requested Meeting Date:

Title of ltem: Economic Development Strategic Plan Presentation
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Agenda ltem #

V REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested 17 oirection Requested

Approve/Deny Motion

Adopt Resolution (attach draft)

Discussion ltem

Hold Public Hearing*
*provide copy of hearing notice that was published

Submifted by:
Mark Jeffers

Department:
Administration

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
30 minutes

Summary of lssue:

We have established the Strategic Plan for Aitkin County Economic Development for Years 2022-2027. This Plan
identifies the foundations for growth for Economic Development and sets directions for priorities, tasks/plan, action and
goals. This plan was developed with the guidance of the Aitkin County Economic Development Committee.

The Aitkin County Economic Development Committee recommends adoption of this Strategic Plan.

Mark Jeffers will present the plan and discuss process for feedback, requesting adoption of the plan at a later Board
meeting.

Alternatives, Options, Effects on Others/Comments

Recom mended Action/Motion :

Present plan and discuss process for feedback.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhls budgeted? Yes No Please Explain

,/

Legally binding agreements must have County Attorney approval prior to submission
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1. Aitkin County Statistics (pg . 2-L2)
2. SWOT Analysis (pg. 13)
3. Aitkin County Mission-Vision-Values (pg . L4)
4. Economic Development Mission-Vision-Values (pg. 15)
5. Foundations for Growth (pg. 16-20)
6. Priorities, Plan and Goals (pg . 2L-24)
T , Appendix (pg . 25-29)
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Aitkin County, Minnesota
C0unty, or equivalent in f"4innesota

fi
lio

Aitkin County, Minnesota has 1,821 3 square rniles of land area and is the 9th largest county in Minnesota by total
area. Aitkin County, Minnesota is bordered by Pine County, Minnesota, ltasca County. Minnes0ta, St. Louis County,

tvlinnes0ta, Carlton C0unty, Minnes0ta, Crol{ Wing County, Minnesota, Cass County, ldinnesota, Kanabec C0unty,

Minnesota, and l!/ille Lacs C0un0', [4innes0ta.

. Minnesota's statewide median age was 38.4 years

. Aitkin County has the highest median age in
Minnesota,55.5.

. Neighboring Counties median age: Kanabec 45.O,

Pine 45.0, ltasca 45.3 and Crow Wing 45.3

Total Population

15,697

IIINNESOTA

Median Household lncome

$49,3s1

Bachelols Degree or Higher

18.1Vo

Employment Rate

46.3o/o

Tolal Housing Units

13,944
Without Health Care Coverage

4.1Vo

Total Employer Establishments

400
Total Households

7,681

@@@
oo

Lsjffi&fr@

@
Hispanic or Latino (of any race)

224
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Percent Change in Prpulation for Minnesota Countie-q: 201S-2CI20

Aitkin County, Minnesota

Population Density (2020). I 6 people per square mrle

Populslign-gata
Toral population {2020}. 15,697
Total population (2010) 16,202
Numeric change {2010-2020}: -505
Percent change (2010-2020): ,3 1

Note: Population densrN express€d as average nurnber of people per square mile of tand area.

Percent change
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lncome and Earnings

$49,35t +r-$i,q6o

Median Household lncome in Aitkin County, Minnesota

$74,593 +i-$826

Median Household lncome in Minnesota

Table.

sl q01

Table Survey/Prograrn:

2019 American Community Sur,rey FYear Estimates

Median lncome by Types of Families in Aitkin Counfi Minnesota

Families - $60,765

Marriedcouple families - $0Z,Z0S

Nonfamily households - $27,559

$0 910,000 $20,000

Chad Survey/Proqram: 20 19 ACS $Year Estimates Sub.iect Tables

$30.000 $40,000 s50.000 $70.000$60"000
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Class of Worker

15.4Vo +/-18%

Local, State, & Federal Government Workers in Aitkin County,

Minnesola

12.6Vo +,-0.3%

Local, State, & Federal Government Workers in Minnesota

Table:

s2406

Table Survey/Program.

20.l9 American Conrmunity Suruey FYear Estimales

Class of Worker in Aitkin County, Minnesota

Employee of private company workers - 59.0?"

Self-employed in own incorporated business workers - 4.670

I
Private not{or-profrt wage and salary workers - 10.67o

E
Local, state, and federal government workers - 16.47"

Self-employed in own not incorporated business workers and unpaid family workers - 9.3%

-

l0%

Chart Survey/'Pr0granr: 201 9 ACS tYear Estimates SubJect Tables
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Housing Units

13,9M

Total Housing Units in Ailkin County, Minnesota

2,485,558

Total Housing Unfts in Minnesota

T^ Ll-
tdutc.

H]

Table SurveylProgram:

2020 Decennial Censi.rs

Homeownership

82.2Vo +/- 1 3%

Homeownership rate in Aitkin County,
Minnesota

64.0Vo +/-0 2%

Homeownership rale in United Stale$

Table:
DPO4

Table Survey/Program.
2019 American Cornmunity Survey FYear
Estimates

Renter Costs

$z0g +/-$66

Median gross rent in Aitkin County,
Minnesota

$1,062 *r-sr

Median gross rent in Uniled States

Table:
DPO4

Table Survey/Program:
20.19 American Conrmuni$ Survey SYear
Estimates

Housing Value

S183,200 +/-s6,3s3

Median housing value in Aitkin County
Minnesota

$zt z,soo +/-s1Bo

Median housing value in United States

Table:
DPO4

Table Survey/Program:
2019 American Community Survey FYear
Estimales
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Percent Change in Housing Units for Minnesota
Counties: 201 C-?AZA

Percent change
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Housing Unit Density in Minnesota Counties: 2020 Minnesota Counties
lRanked by nurnber of housirq unitt in 1010i

.l

Units per square rnile

I t no.o o, *or*

I :o.i:o -i*;

Aitkin Coung

Nicollet Ccung

Le Sueur County

hlill* Lacs Coung

Todd County

Brown Cnunty

Lyon County

38,

39.

40.

41"

42.

43.

44.

13,944

13,371

1e811

12,786

12,770

11.780

11,180

10,576

1ti,r58

8.748

Aitkin County, Minnesota

Housing Units {2S20}. 7.7 units per square mile

Hoilsing D€ta
Housrng units (2020l x3.$44
Housirg units ,i!0tDf. 16,019
l',lun'reric change in h,rusinE units i30iO-I$IE;: -2.385
Fercent rhange in houslnE units i20n0-20?0): -13.0
Hu.rsinE unit vacanry rete {?020i 48.4 T

oNote: Hou*ing unit dea*ity is express€d as the average nurnber cr hausinE units per square
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rE Commerce
rHousing Advancement
rGen Z & Millennial
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.Culture Change to
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Education

olnnovative marketing
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MISSION
To provide outstanding service in a fiscally responsible manner through innovation and
collaboration with respect for all.

VISION
We strive to be a county of safe, vibrant communities that place value on good
stewardship of local resources.

CORE VALUES
We achieve outstanding customer service through these core values:

. Collaboration. Innovation

. Integrity. People-Focused. Professionalism

NKT
OU NTY
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To develop and promote resources for Economic Growth in our community. Establish,
implement and administer programs to stimulate economic and retail development in Aitkin

Cou nty.

PRIMARY OBJECTIVES:

Provide a single point of contact for existing business owners, new business owners
and Entrepreneurs, that identifies all resources available for their business success.
Spotlight quality of life in Aitkin County by highlighting our extensive outdoor
recreationa I resources.
Improve Broadband access to all Aitkin County residents and visitors to support
vibrant communities.
Attract businesses located outside of Aitkin County.
Listen to the needs of the community to drive the economic engine.

a

a

a

a

a
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WORKFORCE
ATTRACTION

AGGRESSIVE
ECONOMTC

DEVELOPMENT

COMMUNITY
RESOURCES

FOUNDATIONAL
ASSETS
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PRIORITIES FOR WORK
FORCE GROWTH:

1. Support Career
Development

2. Market Community
Resources

3. Support Housing
Initiatives

4. Support Health and
Wellness Initiatives
(Child Care)

5. Foundational Asset
Improvement

We Must Highlight
the Benefits of Aitkin
County

COMMUNITY RESOURCES:
. Recreation
. Arts & Entertainment. Leisure
. Faith

QUALITY OF LIFE:
. Ed ucation. High Schools. Vocational Training
. Healthcare
. Natural Resources

Housing
Broad ba nd

ITKIN
OU NTYt esr 1857



PRTORTTTES FOR
BUSINESS GROWTH;

1. Business Retention
and Expansion

2. Attract Non-
Resident Business
Prospects

3. Engage Unique
and Innovative
Businesses

4. Market Community
Resources

5. Foundational Asset
Improvement

We Must Highlight
the Benefits of Aitkin
County

. Recreation. Arts & Entertainment. Leisure. Faith

OUALIW OF LIFE:
. Education

. High Schools. Vocational Training
. Healthcare. Natural Resources

Housing
Broadband

a
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PRIORITIES FOR

GROWTH:

1. Promote Recreation,
Leisure and Tourism

2. Support Health and
Wellness Initiatives

3. Promote Educational
Institutions

4. Invoke Change

We Must Highlight
the Benefits of Aitkin
County

Recreation
Arts & Entertainment
Leisure
Faith

QUALITY OF LIFE:
. Ed ucation. High Schools. Vocational Training. Healthcare. Natural Resources

Housi ng
Broad ba nd

I

a

a

a

a

a

a
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PRIORITIES FOR

1. Improve Broadband
Access

2. Support Housing
Initiatives

3. Transportation
4. Water and Wastewater

I BUILD AND
IMPROVE OUR
INFRASTRUCTURE

ITKIN
OU NTY
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WORKFORCE ATTRACTION

Foundational Asset Improvement

Support Health and Wellness Initiatives

Support Housing Initiatives

Market Community Resources

Support Career Development

Imprpve broadband access to all County residents

Support Riverwood Healthcare intiatives and focus for Telemedicine

Support local intiatives and focus on mental health

Increase Child Care availability

Collaborate with HRA and highlight their housing progress
initiatives

Develop housing search proqram for new work force

Create marketing plan for Aitkin County Identity

Aitkin County Website Development

Develop a focused marketing program for recreation and tourism

Develop Conrrnunity Welcome Packet/website link

Promote all trail systems

Develop Vocational Work and Training Programs

Develop business/workforce roundtable

Broadband available to +80o/o residents by 2027

2022-2027

Establish the Child Care Start- Up Grant in 2022

2022-2027

2022-2027

Complete and functionino orooram bv 2024

2022

2022

2022

2022-2023

2022-2027

Identify a Vocational Training program for each
S-chool Dlqtrict by 2024

2023

PFIBRITY PLAN GOAL



AGGR.ESSiVE ECOI\OMIC DEVELCPM EhIT

Improve broadband access to all CounW residents Broadband available to +80o/o residents by 2027Foundational Asset Imorovement

Create marketing plan for Aitkin County Identity

Aitkin County Website Development

Develop a focused marketing program for recreation and tourism

2422

2022

2022

2022-2427

Market Community Resources

Promote all trail systems

Identify and develop E Commerce opportunity

Develop state wide entrepreneurial talent search contest

2022-2027

2A22

Irnplenrented Immediately

Engage Unique and Innovative Br-rsinesses

Enqaqe in all organizations suppofting entrepreneurs- Innovate 218

Develop and Implement Small Business Aid Grant

Develop and implernent start up incentive program

Develop relocation incentives program

lmplement in 2022

Implement in 2022

implement in 2A22

coincide with workforce housing search program in

Attract Non-Resident Business Prospects

Develop land availability program and incentive for relocation

Aqgressive hunt for Entrepreneurs and Producers

2024

2022-2027

Establish a consistent BRE routine for current businesses

Modify the Business Development and Recreation Grant

Implemented lmmediately

Implement in 2022

Focus on Business Retention & Expansion

PRIOHITY PLAN GOAL



COMMUI\ITY RESOURCES

Support County high schools and higher learning institutions with their
initiativesPromote Educational Institutions 2022

Foundational Asset Improvement Broadband available lo +800/o residents bv 2027Improve broadband access to all Countv resid ents

Create marketing plan for Aitkin County Identity

Aitkin County Website Development

Develop a focused marketing program for recreation and tourism

Promote all trail systems

, Leisure & TourismPromote Recreation

Mod the Business Devel and Recreation Grant

2022-2021

in 2022

2022

2022

2022

PFIDFITY PLAN 6T]AL

Support Health and Wellness Iniiiatives Support Riverwood Healthcare intiatives and focus for Telemedicine

Support local intiatives and focus on mental health

increase Child Care availabili

2022-2027

2022-2027

2022

15



FOUNDATIONAL ASSETS

Collaborate with HM and highlight their housing progress initiatives

Develop housing search program for new work force

Collaborate with local developers to build worKorce housinq in all Aitkin County

Support Housing Initiaiives 2022

Conrplete and functioning program in 2022

2072-2027

Establish full collaboration with all local providers

Establish routine for holding providers accountable

Pressure State and Federal Legislatures to clear path for RDOF

ImDrove broadband access to all County residents

2022

2022

2022-2026

Broadband available to +B0Vo residents bV 2027

Improve Broadband Access

PFIOFITY PLAN GOAL

24
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Kanabec County, Minnesota
County, or equivalern in Minnessta

;OH

TILLE

Couering 5?1.5 squar€ n'riles, Kenabec County, MinnesotE is the 56th-larEest county in MinnEsota b!' ared.

Kanabec County" Minnesota is bordered by Fine County, lvlinnesota, Chisago County, b,linnesola, Aitkin
County, fu{innesota, trille Lacs County, Llinnesota, and lsanli County, MinnEsota.

ptl{E

BURI{

'I
\ BEilTOri

POPULAT'ON

06
lnlffihtrffi s

MEDIAN HOIJSEHOLD INCOME POIJERTY RATE BACHELOR'S OEGREE OR HIGHER

14.7o/"10.0ozo

Population by Age Range in Kanabec Gounty, Minnesota

Unde{5years-5.1S ITKIN
,

OU NTY

EMPLOYI,IENT RATE

59.9%
TOTAL HOUSING UNITS

7,93116,089

People and Population

Age and Sex

45.0 *r-0.:

Median age in Kanabec County, Minnesota

$57,163

.;-:.i.,s11i.dgt
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Pine Count)4 Minnesota
Ccunty. o: ecu varenl in i\.{.rn*sola

IESOTA
lnxrGr"i$

Cevering 1,410.9 square miles, Fine County. h,linnesota iE lhe l3th-largesr county in h,linnesota by area. Fir
CounTy, il4ir:nesota is bndered hy P;enabec Courry, Minnesota, DaLgler Couniy, r,"tisccnsin, Burnitt Count'l,
S/iscfr0$in, lllrlsEgo Ccunry, L{rnnesotE, Aatkrn.*cunti, ['!rnnesota,:ranti f;ount:r, Minnescia, and Carltcn
tgrirty, l"{innesota.

SACHELOR'S DEGREE Oft HIGi-iER Eh4PLOY[{EruT RAT5 TOTAL I-iOUSING UNIT$

14.9'/" 53.1 oro 17,596

Population by Age Range in Pine Gounty, Minnesota

'i*{;
l,1ir L..t"i i,qcs

frA9l16,JRrr
g,iJR!{l r"1 9;r

'r i:l 
- i-,li

00
l.nlffihtrOnO

fiil s
POPULATIilN lclEC'lAll HOUSEHOLD JNCOIdE FI]'JERTY RATE

'11.0"ro

Under5years-4.7%
I

29,?-23

People and Population

Age and $ex

45.0 "i-s.:
Median age in Pine County, Minnesc.ta

$s3,4zz

ITKIN
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Itasca County, Minnesota
Countlr, or equivalenr in i,lrrnesote

P0PUtATl,SN I,JEDIAN HOUSEHOLD lI,If, OfuIE

Covering 2,666.5 square miles, lt,3sca Ccunty, lv'linnesota is llre 3rd-largest countli in fulinnesoi8 by area.

tlasca Csunty, blinnesotB is bprdered by.!t. Louis CLrurl.y, iv'linnesola, Cass r-ounty, l.4inne3rla, AilkrF. Counly,

llinnesstd, Behranr; CcunU *"4rnnesotts, and Koschitl"lin! Counl!', fu!innescra.

00
lniffi&ffiffi o&

45,141

People and Population

Age and Sex

46.3 *,-c.z

Median age in hasca County. L{innesot'r

$ss,t 3g
FO],IERTY RATE BACHELCF'S DEGREE,}R HIGFIER

12.2?" 23.1V*

Population by Age Range in ltasca County, Minnesota

UnderSyears-5-3o'u
I

ITKIN
OUNTY

El',{ PL$V},'l EliT RATE

54.0%
TOTAL HOUSING UNITS

27,667

t esr 1857



Crow Wing County, Minnesota
County, or equivalem in hlinnesota

Covering 998.1 square nriles, Crnr.r VJing County, Minneso't€ is rhe 2lstlargest Nounry in l,rinnecola b!, area.
Crc,.v Wing Ceunty, l,,linnesatB is bordEred by Cass f,ounty, Minnesola, Atikin County, Minnegola, l,,lo.rison
County, h4innesota, and fdille LEcr County, l,.linnesota.

AITKIN CARL

P}NE

WAOF.NA

t..-:-jn-.- !,- f .i

i TO$D

oo
tniffi&ffO6O

fiF s
POPIJLAT}ON h4EDIAhI HOUSEHOLD INC['ME POVERTY RAIE BACHELNR's DEGREE OR HIGHER

24.7y"10.8o/"

Population by Age Range in Crow Wing County, Minnesota

Undw5years-5"5%
I

ITKIN
OU NTY

EMPLOVI'dEl'{T RATE

59.5%
TSTAI- HOUSING t]NITS

41,91664,217

People and Population

Age and Sex

44.5 *t-ot
Median age in Crorv y;ing Couffiy, l'",linnesnts

$55,549

(.,r.T[!fr:ilLrti
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